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EXECUTIVE SUMMARY

A  thematic  meeting  on  institutionalizing  arrangements  for  wildlife  crime  control  in  countries

(Bangladesh, Bhutan and Nepal) participating  in the regional wildlife protection project held in Dhaka

on March 10 and March 11, 2015. The regional wildlife protection project is funded by the World Bank.

All the participating  countries - Bangladesh, Bhutan and Nepal joined the meeting.  The delegates from

the World Bank also joined in this thematic meeting. The premier objective of the thematic meeting

was to “enhance institutional arrangements for wildlife crime control in countries participating in the

APL’ with six more specific objectives. 

The specific objectives of the meetings were  to i) develop a regional platform to combat wildlife crime;

ii) enhance institutional capacity; iii) strengthening cooperation on trans-boundary issues; iv) update

policy and law enforcement on forest and wildlife crime; v) Create awareness for wildlife conservation

and reduce wildlife demand, and vi) increase financial support to strengthen institution. 

The  meeting  was  inaugurated  by  Additional  Secretary,  Ministry  of  Environment  and  Forests,

Bangladesh. The meeting was mainly focused on the wildlife crime control status in the three participant

countries.  Ms. Marinela M. Dado, Task Team Leader (TTL) with her team members joined the thematic

meeting.  

In the concluding session, five major decisions were taken unanimously. The decisions were :  i) word

‘SAWEN countries’ would be used instead ‘SAARC countries’;  ii) SAWEN 3rd Meeting will held in BD

between July  15 to June 16;  iii)  Report  on Knowledge Product  will  have to  be  submitted  by the

participating countries, Bangladesh: 05, Bhutan : 05 and Nepal : 05; iv) 2nd Thematic meeting will  be

held in Dhaka on November 2015 with the theme as Human Wildlife Conflict Management, and v) 3rd

Thematic  Meeting will  be held in Dhaka on May 2016 with the theme as research, education and

knowledge management.
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Introduction

Under the Strengthening Regional Cooperation for Wildlife Protection Project funded by the World

Bank a Two-Day thematic meeting was held on March 10 and March 11, 2015 in Dhaka. The meeting

was held in a local  hotel  in  Dhaka.  The meeting was  mainly  focused on wildlife  crime control  in

countries participating in the Regional Wildlife Project of the World Bank. 

The prime objective of the thematic meeting was to “enhance  institutional arrangements for wildlife

crime control in countries participating in the APL’ and the specific objectives of the thematic meeting

were to- i) develop a regional platform to combat wildlife crime; ii) Increase institutional capacity; iii)

Enhance cooperation on trans-boundary issue; iv) Update policy and law enforcement on forest and

wildlife crime;  v) Create awareness and reduce wildlife demand and vi) increase financial support to

strengthen institution. The meeting was continued for two days. In the first day (March 10, 2015), there

were four sessions and in the second day (March 11, 2015) had also four sessions. Each session had its

own agenda and each session had different Chair (see Annex - XII for details).

The participants of the thematic meeting are listed in Annex - I.
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Details 

DAY 1: March 10, 2015

SESSION – I: Status of Regional Wildlife Crime Control 

Chair:  Bangladesh

• Presentation of Bangladesh

• Major points of discussion: This session was started with the presentation from Bangladesh.

Dr. Tapan Kumar Dey, Conservator of Forests and Deputy Project Director, SRCWP Project.

The main focus of his presentation was on the current status of wildlife crime in Bangladesh.

He briefed on the success of newly formed Wildlife Crime Control Unit. He also gave short

briefing on Wildlife Crime Control rules and strategy of Bangladesh (excerpts of Dr. Dey's

presentation is annexed in Annex – IV).

• Presentation of Bhutan 

• Major points of discussion: Before starting this session of Bhutan Ms. Dechen from Bhutan

thanked Dr. Tapan for his presentation especially for wildlife crime control unit rules and

strategy. He also wanted to know about the collaboration of agreement to combat wildlife

crime in the region.  She briefed on the current status of wildlife crime in Bhutan. After the

presentation Mr. Siddharta stated that there should be a platform for information sharing

among the participating  countries.  He suggested  involvement  of  other  law enforcement

agencies to curb wildlife crime in the countries.  Mr. Siddharta emphasized on increasing

capacity of WCCU to identify wildlife trophies which are confiscated or seized during crime

detection and further prosecution.  All of the participants agreed on sharing wildlife crime

data among the participating countries (excerpts of Ms. Dechen's presentation is annexed in

Annex – V).
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• Presentation of Nepal

• Major point of  discussion:  Dr.  Tulsi  Ram from Nepal  presented their  current status  of

wildlife crime.  He told that the Nepal is celebrating 3rd year of ZERO POACHING of Rhino

in the Nepal. After his session Dr. Sumith Pilapitiya of the World Bank wanted to know on

the factors influencing the success of zero poaching of Rhino in Nepal.  Dr. Ram emphasized

on  their  dedication  toward  zero  poaching  of  Rhinos,  and  said  that  the  effective

collaboration between the forest  department and army was the main factor  behind the

success. There was a lively discussion on zero poaching. Mr. Sonam Wangchuk of Bhutan

emphasized on involving social media in reducing wildlife crime. He also mentioned that

reliability  of  the  social  media  was  a  big  factor  in  curbing  wildlife  crime.  Dr.  Tapan

mentioned the roles and responsibilities of the collaborative management committee (CMC)

of Bangladesh. Mr. Md. Tawfiqul Islam, Divisional Forest Officer, Wildlife management and

Nature Conservation Division, Sylhet opined that punishment for the poaching of flagship

species should be increased. Ms. Dechen focused on the joint patrolling effort of Bhutan and

Nepal in Royal Manas National Park for combating wildlife crime (excerpts of Dr. Tulsi

Ram's presentation is annexed in Annex – VI).

SESSION -  II: Status of Component 1 activities of Regional Wildlife Project 

Regional  Wildlife  Project  support  for  wildlife  crime  control:  discussion  of  Component  1

activities. 

Chair:  Nepal

• Presentation of Nepal

Major point of discussion: This session started with the presentation from Nepal.             Dr.

Tulsi Ram, Chief Planning Officer, DNPWC presented on behalf of Nepal. Dr. Ram mainly

focused on the overall status of wildlife management and wildlife crime control status in

Nepal. After the presentation Dr. Tapan stated that the SAWEN should be made strong in
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the regional countries. He also mentioned about DNA bar coding and SAWEN statue in

Nepal.   Mr. Sonam Wangchuk of Bhutan told about the weakness of the existing law in

Bhutan and emphasized on enforcement of CITES bill. Mr. Sonam added that there was a

need of amending CITES bill in Nepal. Dr. Sumith of the World Bank suggested endorsing of

statute in the next SAWEN meeting. He also informed that the 2nd SAWEN meeting had

prepared statue.  He also urged Bangladesh, Nepal, Bhutan and Sri Lanka government to

take initiative to strengthen SAWEN (excerpts of Dr. Tulsi Ram's presentation is annexed in

Annex – VII).

• Presentation of Bhutan

Major point of discussion: Ms. Dechen Lahm of Bhutan presented on behalf of Bhutan. Ms.

Dechen informed that the total number of wildlife crime in Bhutan had been reduced. She

also  added  that  the  information  gaps  on  wildlife  crime  were  bridged  and  centralized

(BhuFED),  the  capacity  of  the frontline  staff  and enforcement  agencies  were  developed

(coping with change in time) and the trans-boundary co-operation had been developed

amongst the project participating countries for combating illegal  wildlife trade. After her

presentation Dr. Tapan wanted to know about the wildlife schedule in the wildlife act of

Bhutan.  He  also  wanted  to  know  about  the  biodiversity  of  Bhutan.  Mr.  Sonam

supplemented that the gecko poaching were prevailing   in Bhutan too like other South

Asian countries but this species was not included in the schedule of wildlife act of Bhutan.

Dr. Sumit put emphasis on undertaking research on this very species on whether this species

was  really  working  on  curing  cancer  or  not  (excerpts  of  Ms.  Dechen's  presentation  is

annexed in Annex – VIII).

• Presentation of Bangladesh

Major  points  of  discussion:  This  session was  initiated by the  presentation of  Dr.  Tapan

Kumar Dey. He mainly focused on the overall status of wildlife management and wildlife

crime control status in Bangladesh. Dr. Tapan informed the participants about the Wildlife

Center  establishment  in  Bangladesh  under  the  SRCWP  project.  Mr.  Sonam  of  Bhutan

appreciated such initiative and told that this kind of institution would be a land mark in the

wildlife management in this region. Dr. Siddhartha of Nepal wanted to know about the
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Wildlife Crime Control Unit (WCCU) of Bangladesh, about the species of seizure by the

WCCU and Wildlife Rescue Center.  Dr. Tapan also mentioned about the ongoing camera

trapping exercise in the Sundarbans for the determination of tiger abundance and estimation

of tiger (excerpts of Dr. Dey's presentation is annexed in Annex – IX).
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SESSION  - III: Regional coordination and collaboration on wildlife crime control

Chair:  Bhutan

Major  point  of  discussion:  In  this  part  of  the  session,  there  was  a  lively  discussion  on

coordination  and  collaboration.   The  participants  emphasized  on  having  an  effective  and

meaningful coordination and collaboration for reducing wildlife crimes in the region for the

greater impact on wildlife management. 

SESSION – IV: Anti Money Laundering (ML)

Discussion on Anti Money Laundering (ML)

Chair:  The World Bank

• Major point of discussion:  In this session Ms. Priyani Manik of the World Bank presented

on money laundering. She informed the there was a huge transaction of illegal money

related to the wildlife crime. 

End of Day 1: 

With the session on money laundering, the thematic meeting was finished for the Day 1. 
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DAY 2: March 11, 2015

SESSION – I: Status of Component 2 Activities

Progress update on the Regional Wildlife Project Activities under Component 2

Chair:  Bangladesh

• Presentation of Bangladesh

• Major point of discussion: Mr. Akbar Hossain, DCCF and Project Director of SRCWP Project

presented  on  behalf  of  Bangladesh.  He  mainly  focused  on  the  activities  under  the

component 2 of the project.   In his presentation he mainly focused on the sub-projects

under SRCWPP.  He also talked about the issues and constraints of wildlife crime control in

the  country.  Dr.  Tulsi  Ram of  Nepal  focused  on  ecological  boundary  demarcation  for

elephant movement in Bangladesh and India. He also had shown interests in knowing eco-

tourism in the PAs of Bangladesh. Mr. Siddharta mentioned that he was little bit confused

for  not  engaging local  community  in  the  eco-tourism because  the  main  beauty  of  eco-

tourism was  the  involvement  of  local  people.  In  reply  to  the  questions  regarding  eco-

tourism Mr. Akbar Hossain, PD informed that some works on eco-tourism had been done

under Nishorgo Support Project and the SRCWP Project had some works on eco-tourism

too.  Dr. Sumith of the World Bank apprised the audiences that the SRCWP Project was

mainly  for  the  wildlife  conservation  and  management.  Md.  Modinul  Ahsan,  Assistant

Conservator of Forests  shared his  experiences on home-stay in Lawachara National Park

(excerpts of Mr. Hossain's presentation is annexed in Annex – X).

• Presentation of Nepal

• Major point of discussion:  Dr. Tulsi  Ram from Nepal presented in this session. Dr. Ram

mainly focused on the activities under component 2 of Nepal. After the presentation Ms.
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Dechen of  Bhutan wanted to know about  the sustenance of  the Rapid Response Team

(RRT). Dr. Sumith added that the department had plan to include the RRT in the main

stream of the work.   Mr. Akbar Hossain, PD stated that the Bangladesh had got experience

on community patrol group in some of the PAs of Bangladesh. He emphasized on providing

incentives and logistic support to the RRT. Mr. Sonam of Bhutan mentioned that the Bhutan

had some RRT too but they did not provide any cash to the members of the RRT rather the

authority support for the overall development of the team members. There was a discussion

on solar fencing for minimizing human-elephant conflict. He opined that solar fencing was

much cheaper than the traditional power fencing (excerpts  of Dr. Ram's  presentation is

annexed in Annex – XI).

• Presentation of Bhutan 

• Major point of discussion:  Ms. Dechen, on behalf of Bhutan presented in this session. She

mainly focused on the sub-projects under the component 2. She told that they had 6 sub-

projects under the regional project funded by the World Bank. During her presentation she

talked about the progress, issues and constraints of the project. After her presentation there

was a discussion. Dr. Tulsi Ram wanted to know about the protocol between Bhutan and

India. Ms. Dechen replied that they were following GTRP guidelines in this case (excerpts of

Ms. Dechen's presentation is annexed in Annex – XII).

SESSION – II: Regional cooperation on trans-boundary wildlife conservation 

Chair: The World Bank

In this session, there was no presentation rather there was a discussion on how to improve regional

cooperation on trans-boundary wildlife conservation and management. Most of the participants took

part in the session and the decision taken after while (see decision part). 

SESSION – III: Regional Wildlife Project Restructuring

Regional Wildlife Project restructuring discussion between World Bank team and individual

country teams
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Chair: Ms. Marinela M. Dado, Task Team Leader, the World Bank

In this session, Ms. Marinela M. Dado led the discussion.  There was long discussion on next SAWEN

meeting, knowledge products, redefining of indicators, trans-boundary issues and themes for second

thematic meeting.

Ms. Marinela M. Dado updated the result framework fetching information from Bangladesh, Nepal,

and  Bhutan  delegates.  Delegates  from all  countries  agreed  to  accomplish  the  targets  of  the  result

framework, which is attached as Annex – III.

Thematic Meeting's Decisions

During Session – III  of  Day 2,  the following  five  major  decisions  were taken unanimously  by the

participants. The decisions are depicted below: 

a. ‘SAWEN countries’ word will be used instead ‘SAARC countries’ 

b. SAWEN 3rd Meeting will held in BD between July 15 to June 16.

c.  Report  on  Knowledge  Product  will  have  to  be  submitted  by  the  participating

countries

• Bangladesh: 05

• Bhutan : 05 

• Nepal : 05

d. Next 2 Thematic Meetings will be held in Dhaka -

• 2nd Thematic Meeting will be held in Dhaka  on November 2015

• Theme : Human Wildlife Conflict Management

• 3rd Thematic Meeting will be held in Dhaka on  May 2016

• Theme: Research, Education and Knowledge management 
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ANNEXES
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Annex I: List of Participants

List of Participants

Country Participants

Nepal

Dr. Siddhartha Bajracharya
Head of the Project Co-ordination Unit
Strengthening Regional Cooperation for Wildlife Protection in Asia Project
&
Program Director, National Trust for Nature Conservation, Nepal
Email: sid.bajracharya@gmail.com
Mr. Tulasi Ram Sharma
Under Secretary 
Department of national Parks and Wildlife Conservation 
Focal Point for SRCWP, Nepal
Email: sharmatulasi@hotmail.com

Bhutan

Mr. Chhoglay Namgyel 
Project component manager 
Forest Protection and Surveillance Unit
Email: chhognam@gmail.com

Ms. Dechen Lham
Project Coordinator, SRCWP
&
Senior Biodiversity Officer
Wildlife Conservation Division
Department of Forest and Park Services
Ministry of Agriculture and Forests
Email: dechenlham14@gmail.com

Dr. Sonam Wangchuck 
Project Director, SRCWP
&
Chief of Wildlife Conservation Division 
& CITES Management Authority, DoFPS, Bhutan
Email: sonamwangchuck@gmail.com

Bangladesh
 

Md. Yunus Ali
Chief Conservator of Forests, Bangladesh Forest Department.

Md. Akbar Hossain
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Country Participants
Project Director, SRCWP Project & DCCF, Bangladesh Forest Department.

Dr. Tapan Kumar Dey
Deputy Project Director, SRCWP Project & CF, Wildlife & Nature Conservation 
Circle, Bangladesh Forest Department
Zaid Hossain Bhuiyan
Director, Wildlife Center, Bangladesh Forest Department

Md. Shahab Uddin
DFO, Wildlife Management & Nature Conservation Division, Dhaka.
Md. Jahidul Kabir
 DFO, Wildlife Management & Nature Conservation Division, Khulna.
Md. Rakibul Hasan Mukul
DFO, Wildlife Management & Nature Conservation Division, Chittagong.

Md. Towfiqul Islam
DFO, Wildlife Management & Nature Conservation Division, Moulovibazar. 

Md. Modinul Ahsan
ACF, Wildlife Crime Control Unit, Bangladesh Forest Department.
 
Md. Anwar Hossain
Project Manager, SRCWP Project, Bangladesh Forest Department.

Sayad Mahmudur Rahman
Mammalogist, Wildlife Centre, BFD.

Allama Shibli Sadik
Ornithologist, Wildlife Centre, BFD.

Rukhsana Sultana
Herpetologist, Wildlife & Nature Conservation Circle, BFD.

Md. Azizar Rahaman 
Ecologist, Wildlife Centre, BFD

Md. Sohel Rana 
Wildlife Inspector, Wildlife Management & Nature Conservation Division, Dhaka.

Nigar Sultana
Wildlife Inspector, Wildlife Management & Nature Conservation Division, Dhaka.
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Country Participants
Md. Shorifuzzaman
WBCO, Wildlife Centre, BFD.

Dr. Syed Hossain
AVS, Wildlife Crime Control Unit, Mohakhali, Dhaka.

Ashim Mallick
Wildlife Inspector, Wildlife Crime Control Unit, Mohakhali, Dhaka.

Ms. Salma Akter
Wildlife Inspector, Wildlife Crime Control Unit, Mohakhali, Dhaka.
Ms. Ishrat Jahan, Wildlife Inspector, Wildlife & Nature Conservation Circle, BFD.

Konok Roy
Sr. Lab Technician, Wildlife Centre, Dhaka.
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Annex II: Rapporteur

Rapporteur

➢ Abu Naser Mohsin Hossain, ACF, SRCWP Project, Bangladesh Forest Department
➢ Md. Golam Rabbi, WBCO, SRCWP Project, Bangladesh Forest Department
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Annex 5: Results Framework and Monitoring- Status Report 

BANGLADESH: First Phase of the Adaptable Program Lending (APL 1) on 
Strengthening Regional Cooperation for Wildlife Protection in Asia 

Project Development Objective (PDO): To assist the participating governments to build or enhance shared capacity, institutions, knowledge and incentives to 

collaborate in tackling illegal wildlife trade and other selected regional conservation threats to habitats in border areas. 

D-Dropped 
Cumulative Targets 

Description 
PDO Level C=Continue (indicator Current Status 
Results f:! Unit of N=New YR3 YR4 YRS definition 2015 

Proposed Change 

Indicators* 8 Measure R=Revised Baseline FY14 FY 15 FY16 etc.) 
Indicator One: 0 Regional R No regional IfSAWENis If SA WEN Establish- Demonstrate India signed bilateral 
Progress coordina- mechanism is operational, a is not ment of the value of a MOUs with each of the 
towards the tion forum in place for plan operational, regional coordinated APL countries on 
development of addressing developed to a regional coordination approach to cooperation on wildlife 
sustainable illegal wildlife integrate the coordination forum addressing protection and 
regional trade and other regional forum agreed to in illegal wildlife conservation. 
mechanisms for conservation coordination agreeable to Year4 by trade and other 
addressing threats at undertaken the TRCs is theTRCs. conservation 
illegal wildlife present, but through the developed. threats 
trade and other there is project into 
conservation agreement the broader 
threats. among SA WEN 

regional mandate. 
countries to 
establish the 
South Asia 
Wildlife 
Enforcement 
Network 
(SA WEN) 
with similar 
objectives. 

-------------!--- -------·- -------+--------- ----------- -------- -=----- --------··--
Proposed I SAW EN Statute One annual Regional Institutional capacity Wording has been 
change: I statute adopted meeting mechanism: building support for the revised for more 

26 
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D-Dropped 
Cumulative Targets Description 

PDO Level C=Continue (indicator Current Status 
Results ~ Unit of N=New YR3 YR4 YRS definition 2015 

Proposed Change 

Indicators* e Measure R=Revised Baseline FY14 FY 15 FY16 etc.) 
A regional 

I 
I drafted held after formal SA WEN Secretariat is 

1 
clarity with more 

I 
' I mechanism is 

I 
I 

statute mechanism being provided under I explicittargets. 
developed and 

I 
I approval involving all the Nepal project. The 

operational for 

I 
I I SAARC Second SA WEN 

addressing I I I 
· countries. Meeting took place in 

illegal wildlife I August 2014 in 
trade and other ' Kathmandu with 

' conservation I I support from the IDA 
threats I grant to Nepal for APL I ' I i 

I 1. The SA WEN statute ' ' I I ' was approved at the I I 
I I 

I I I i meeting but ratification 

I I 

I 
I I by the governments of 

I I I I member countries that 
I 

I I I was expected in 
I 

I I 
I November 2014 is 

I 
I I I 

I 
I i 
i 

I 

I 
I delayed. 

I I ' I I With support from the 
I 

I 
' ' I 
' I IDA credit to 

' 
I 

I 

Bangladesh, the first 
I I i thematic meeting on 

I I 
I 

I 
wildlife crime control 

I 
mechanisms and ' ' I 

I I I 

I 
I measures was held on 

i I I I March 10·11, 2015 in 
I Dhaka. 
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D-Dropped 
Cumulative Targets 

Description 
PDO Level C=Continue (indicator Current Status 
Results ~ Unit of N=New YR3 YR4 YRS definition 2015 

Proposed Change ... 
Indicators* c3 Measure R=Revised Baseline FY14 FY 15 FY16 etc.) 
Indicator Two: D Number R No protocols Protocol on a Demonstrate Through the Global 
Development of common regional Tiger Recovery 
at least one research cooperation in Program (GTRP) and 
protocol each agenda research, National Tiger 
on a common developed knowledge Recovery Programs 
research sharing and (NTRPs ), the 
agenda, collaboration APL participating 
knowledge countries agreed on 
sharing, common areas of 
collaboration research and knowledge 
and division of sharing. 
labor. 

·r-r------ r-------·· ---·· 
Proposed 

I I 
' 0 0 1 15 Shared: Tiger survey, trans- Indicator has been 

change: I I (5 products through web- boundary HWC, wildlife ! revised due to 
Number of 

I I 
per country) based system rescue, snow leopard I non-participation 

agreed 

I 
and/or survey. of India to the 

knowledge workshops. program, 
products Actual: Bhutan's tiger therefore the 
developed and Knowledge report will be impossibility to 
shared among ' product: any completed in June 

1 

agree on regional 
SA WEN I research 2015. protocols. 
countries on I I 

I 
product with 

wildlife crime I lessons I 
and/or wildlife I 

I 
I 

1'~'"':1 
I 

conservation. I I 
I 

can be shared l L among South 

I 
Asian 

I countries. 
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D-Dropped 
Cumulative Targets 

Description 
PDO Level C=Continue (indicator Current Status 
Results " Unit of N=New YR3 YR4 YRS definition 2015 

Proposed Change ... 
Indicators* E Measure R=Revised Baseline FY14 FY 15 FY16 etc.) 
Indicator D R Dialogue Formal Implemen- Implementa- Assess the The enforcement units Indicator is 
Three: among agreement tation of tion effectiveness were created in the proposed to be 
Agreement regional reached agreed effectiveness of regional three countries and the dropped due to 
among the enforcement between protocols of regional protocols APL program is non-participation 
enforcement agencies on countries to started protocols supporting of India to the 
agencies on at the need for implement renewed and collaboration among program, therefore 
least two protocols the regional revisions them. During the the impossibility 
regional commenced protocols made as Second SA WEN to agree on 
protocols, developed necessary meeting, discussions regional protocols. 
including were held on the 
approaches and bilateral MOUs signed 
solutions. between India and the 

countries participating 
in the Regional Wildlife 
APL and India. Further 
collaboration will be 
explored at future 

Proposed 
--r-·--· -- ·--· 

__ thematic meetings. _ 
Wording has been I 2 Bangladesh and Bhutan 

I I I 
' 3 

change: I I have established two revised for more 
Wildlife crime 

I 
I ' institutions. Nepal is in clarity with more 

control 

I 
I 

I I I I 
the process of creating explicit targets. 

institutions I I 
I 

I 
one. 

established in I I 1 I 
the three I I I I participating I I I 

I ! 
I 

~~tries ____ ~ : _ _[__ I I ' ' 
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D-Dropped 
Cumulative Targets 

Description 
PDQ Level C=Continue (indicator Current Status 
Results " Unit of N=New YR3 YR4 YRS definition 2015 

Proposed Change ... 
Indicators* a Measure R=Revised Baseline FYI4 FY 15 FYI6 etc.) 
Indicator D Number R 0 Implementa- Implemen- Progress of Assess the Trans-boundary human-
Four: tion of at tation of regional effectiveness wildlife management 
Implementa- least one pilot balance pilots and of coordinated initiatives are ongoing. 
tion of at least program or pilots and initiatives approaches to 
three regional initiative initiatives is reviewed trans-boundary 
pilots or underway underway enforcement 
initiatives in and 
wildlife conservation. 
enforcement 
and 
conservation 

---- ----- --------------------
Proposed I 0 1 3 Ongoing: Wording has been 
change: I (One per Bangladesh = 5 sub- revised for more 

I I I Number of I I 
country) projects clarity with more 

implemented I I I Bhutan= 2 sub-projects explicit targets. 
pilot initiatives I I I I Nepal= 3 sub-projects 

I I that address 

~ 
' I I trans-boundary I I I 

--1---~- I 
~-~_life issues ~----- I j----s--1 Indicator Five: Text 

' 
N 

I 
0 Ongoing: New indicator to 

Number of I 

I 
Bangladesh = 2 measure the 

activities I I Bhutan= 2 effectiveness of 
contributing to I I Nepal= 3 collaboration on 
tiger I 

I 

tackling illegal 
conservation [ 

I wildlife trade and 

I conservation 

' 
I 

threats. 

I I 
I I 

' 

I 
' 

____ _l ___ I I ' 
I _L -- ~--------__1_ ________ -------
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PDO Level 
Results E Unit of 
Indicators* (! Measure 
INTERMEDIATE RESULTS 
Regional 
Intermediate U Number 
Result 
indicator One: 
Development of 
a common 
conservation 
research 
program for 
regional 
wildlife 

D-Dropped 
C=Continue 

N=New 
R=Revised 

R 

Baseline 

0 

Description 
f--==-=-_c_u_m-r-u_I_at::-:iv=e:-:-T_a_rg--.-et_s---:=-::----1 (indicator 

YR3 YR 4 YRS definition 
FY14 FY 15 FY16 etc.) 

Current Status 
2015 

Implementa
tion of 
program is 
underway 

Build synergy Actual: I 
between 
research 
institutions 
and 
conservation 
groups to 
provide 
scientific basis 
for 
conservation 
and 
management 
of wildlife 

National Tiger 
Recovery Plans in each 
country are under 
implementation. 

Proposed Change 

management 
with particular 
emphasis on 
tiger 
conservation 
----~~ ---- --------------------t-----+-----+------+----t-----!------1--:-::---::-:---:-:----I-:-:-:---.:--:--:-·-
Proposed 1 ! 1 1 1 All participating Wording has been 
Change: I I I countries are revised for more 
Number of 1 I 1

1 

I' , implementing a clarity with more 
agreed ] I common conservation explicit targets. 

I I ' research 1 1 research program 
programs for I I under the GTRP and I 
regional wildlife I I I I I I! associated National 
management I 

1 

.I' [ 

1 

Tiger Recovery Plans. 
developed 

among 
1 

I' '[! 1 Bangladesh= 2 (tiger 

participating I and elephant) ,I 

countries I I j I Bhutan; 1 (tiger) 

. t' _l!epal ; 1 (t!ller) ___ _ 
-intermediate-- ·o ····:Niiiiiiier·-- -;R:----+--·-o-··----- '!mpi-em-en-ta----i---__ --+--_-_--+-:oB,-u"""il'"'d_____ At the Second 

Result tion of synergies SA WEN Meeting, a 
indicator Two: knowledge among side event was held to 
Set up a ...... ..................... ---'-------'-"s00har=in"'1g,_ __ L _________ .L ____ ...J . ...:r::.e"s:e:::ae.rc"'h'---- __ di_scuss collaboration -'------------
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D=Dropped 
Cumulative Targets 

Description 
PDO Level C=Continue (indicator Current Status Proposed Change 
Results ... Unit of N=New YR3 YR4 YRS definition 2015 ... 
Indicators* 

0 
Measure R=Revised Baseline FY14 FY 15 FY16 etc.) ----------- _ _\,/_ ----················· --

knowledge mechanism is institutions and the VRCK It was 
sharing underway and agreed that the VRCE 
mechanism conservation as originally designed 
among groups to share is too ambitious and a 
participating knowledge scaled down version 
countries. useful for for infonnation and 

wildlife data sharing would be 
protection more practical for 

South Asia under the 
leadership of 
SA WEN. The 
instihltional modality 
will be discussed at 
the next SA WEN 

-- ----- --------------------- _meeting in 20 15 _ 
Proposed 

I 
0 1 I 3 

I 
The first thematic Wording has been 

Change: 

I 
I meeting in March 2015 I revised for more 

Number of I I 
was attended by the clarity with more 

thematic 
I 

I project directors/ explicit targets-
meetings on 

I I I 
I coordinators/managers 

I wildlife crime I from Bangladesh, 
and trans- I Bhutan and Nepal. At I 

boundary I that meeting, it was 
conservation 

I 
agreed that two more 

issues among events will be 
participating I 

I 
convened during the 

I 
and other 

I I 
project period_ 

I 
relevant 

I I countries ______ _[__ ___________________ I ---'--------- I ~-------
Bangladesh 

Intermediate Result Component One: Capacity built for wildlife conservation and cooperation for addressing the trans-boundary illegal wildlife trade in Banglades_h ______ 

Intermediate D Text c Wildlife Circle - - - VerifY level of Completed. New act 
Result does not have commitment was approved by 
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D=Dropped 
Cumulative Targets 

Description 
PDO Level C=Continue (indicator Current Status 
Results " Unit of N=New YR3 YR4 YRS definition 2015 

Proposed Change ,_ 
Indicators* e Measure R=Revised Baseline FY14 FY 15 FY16 etc.) 
indicator One: legal powers to by GOB to Parliament in July 
New draft address address issues 2012. UNODC report 
Wildlife wildlife trade. related to reviewed the Act in 
Conservation illegal wildlife 2013-14 and provided 
Act giving trade recommendations to 
more powers to address weaknesses in 
the Wildlife its implementation. 
Circle approved MOEF's approval of 
by Parliament the UNODC 

recommendations is a 
pre-condition for their 
implementation (under 
UNODC's leadership). 

Intermediate Text R 0 -- -- Key staff Assess The proposal for the 
Result absorbed in capacity to absorption of315 new 
indicator Two: the Wildlife sustain staff for the Wildlife 
Specialized Circle measures put Circle was submitted to 
human in place to the Ministry of Public 
resources in the 0 respond to Administration 
Wildlife Circle wildlife crimes (MOP A). The latter is 
in place with considering it. 
capacity to 
respond to 
wildlife crimes 

-······ ····················· -· ---------- -- -
Proposed 

I 
i I 40 

I 
70 105 

I 

I To date, 43 Wildlife Wording has been 
Change: ' I 

I Circle staff members 

1 

revised for more I ' I benefited from foreign Number of staff I 
I 

clarity with more 
added to the 

I I I 
I 

training in wildlife 1 explicit targets. ' I ! I ' Wildlife Circle 

! 
' 

I 
' I crime control, CITES 

and who have I 

I 

I and PA surveillance. All 
been trained on I I I 

I 

1 105 staff members 
enforcement I I I supported under the 

' I 

I 
I ' and wildlife 

I 
I I 

I 
l pr~j~ct received local 

l. crime control. ...... L.._ .... _ ......... ! I tram mg. 
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D-Dropped 
Cumulative Targets 

Description 
PDO Level C=Continue (indicator Current Status 
Results ... Unit of N=New YR3 YR4 YRS definition 2015 

Proposed Change 
~ 

~-1ndicato~~---
0 Measure R=Revised Baseline FYI4 FY 15 FYI6 etc.) .. .\.<. ----·-·········------ ----- " 

Intermediate Text c No wildlife Operation of Wild-life wccu fully Demonstrate The construction of the 
Result crime control forensic and crime bank operational need for two floors in BFD 
indicator agency at legal units fully opera- dedicated headquarters building 
Three: present started tiona! crime control which will house the 
Establishment unit for WCCU and the 
and controlling forensics laboratory 
operationalizing illegal wildlife will be completed July 
of Wildlife D trade 2015. A workshop on 
Crime Control the draft WCCU rules 
Unit(WCCU) to operationalize the 
with at least Wildlife ACT took 
forensic place in February 2015. 
section, legal BFD has a legal unit 
support arm and with laVt')'ers on 
wildlife crime retainer. 
bank 
Intermediate Number R 0 Training of At least 25% At least 50% Assess Training is on track but 
Result Wildlife of medium- of medium- effectiveness the decision on the 
indicator Center staff term term of Wildlife Wildlife Center is still 
Four: and activities in activities in Center strategy pending. 
Establishment stakeholder the Wildlife the Wildlife and action plan 
and agency staff Center plan Center plan and make 
operationalizing completed completed appropriate 
ofWildlife D changes to 
Center with program to 
capacity to respond to 
facilitate stakeholder 
research, needs 
education, 
awareness, 
communication 
andM&E ----- --- --
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PDO Level 
Results 
Indicators* 

e Uilit of 
~0 Measure 

D=Dropped 
C=Continue 

N=New 
R=Revised Baseline 

Description Cumulative Targets 
f----,-,=--.--=:-:---r--::=-::-----1 (indicator 

YR3 YR 4 YRS definition 
FY14 FY 15 FY16 etc.) 

5 7 10 

I 

Current Status 
2015 

Actual: 10 modules 
developed and 
delivered with three 
more to be completed 

Intermediate Number R 0 Core Process Process Verify level Sub-projects are 
Result breeding initiated for completed of underway to identify 
indicator One: habitats of declaring for declaring commitment core breeding habitats 
Identification of flagship core core by of flagship species (e.g. 
core breeding species breeding breeding stakeholders to elephants, marine 
habitats of identified habitats of habitats of promote turtles, tigers) and will 
flagship species 0 flagship flagship conservation recommend 
and promoting species as species as of wildlife establishment of 
inviolate areas inviolate inviolate inviolate areas. 

Proposed Change 

1 Wording has been 
I rev1sed for more 
I clarity with more 

explicit targets. 

areas areas However, no plans for 
actually establishing 
inviolate areas are 
underway. 

----------~ ------'-------- -L---------'-------- -----'------'--------.1...=~-='-'-------'---------.! 

35  28 | page annexes

SRCWP Project Proceeding: 1st  Thematic Meeting in Dhaka
Project Management Unit

    
 Fina

l D
raf

t 

 SRCWP Proj
ec

t

anwar
Text Box



PDO Level 
Results 
Indicators* 
Proposed 
Change: 
Number of 
flagship species 
for which 
breeding 
habitats have 
been identified 
in targeted 
areas. 
Intermediate 
Result 
indicator Two: 
Management of 
wildlife 
corridors and 
buffer zones 
according to 
principles of 
smart green 
infrastructure 
and practices to 
ensure socio
economic 
activities are 
biodiversity-

::! a 
i 
I 
' 

I ' I 

I 
I I I I 

0 

D-Dropped 
C=Continue 

Unit of N=New 
Measure R=Revised Baseline 

I 
I 

I 
' 

I -----
Number R 0 

Cumulative Targets 

YR3 YR4 YRS 
FY14 FY 15 FY16 

2 4 

I 
6 

' 

I 
I 
I 
I 
I I 

--- -·-
Pilot program Expansion Process of 
to implement of pilot regularizing 
the developed program to the 
guidelines in 25% of the guidelines 
one selected identified initiated. 
conservation landscapes. 
landscape is 
underway 

Description 
(indicator Current Status 
definition 2015 

Proposed Change 

etc.) 
Five habitats identified 1 Wording has been 

I 
for four species: tiger, 1 revised for more 
elephant, crocodile, clarity with more 

I explicit targets. vulture 

I 

I I 
I 
' 

Assess level of ts'ub-projects are 
--

biodiversity- underway to identifY 
friendly wildlife corridors and 
development buffer zones; however 
taking place. there will be a need to 
Assess their consolidate the lessons 
usefulness and from these activities 
practicality and develop guidelines. 
and make 
appropriate 
changes where 
necessary 

_fr,.:.:i:::;en::.:d::..lY'-c-__ 1--+---------~------f----------+------- _______________ f----·-:-··--;------+:-.·-----;--::---:----;---1--:::-:---::------;-----;--j 
Proposed 2 4 6 Such plans Actual: 5 species plans Wording has been 
Change: ! I I I would have to developed revised for more 
Number of 1 i 1

1 
be clarity with more 

species I I l 
1 

I documented explicit targets. 
conservation l L [ to be shared I 

t..t:Pi~lo~t-"p~la"'n;es __ _ _ __ _j_ ______ --'--·------- ------·--'-------- .l _____ La:::t:.:toh:e::..:.:rec•gcoio::.:n:::alc..LI ----------'---------' 
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D-Dropped 
Cumulative Targets 

Description 
PDO Level C=Continue (indicator Current Status 
Results " Unit of N=New YR3 YR4 YRS definition 2015 

Proposed Change .. 
Indicators* t Measure R=Revised Baseline FY14 FY 15 FY16 etc.) 
developed for 

I ' level. 
more effective ' ' I 

I wildlife 
I I _______ I ----L-----management. ' 

Intermediate D Demonstrate Sub-projects are This indicator and 
Result need for underway to address the next one are 
indicator research HEC, THC, and proposed to be 
Three: information to human-langur conflict. dropped because 
Development of develop Various models are they are already 
models based successful being tested, including reflected under 
on research 0 models and fodder plantations, indicator two. 
information for benefits of switching to crops less 
tiger and wildlife human desirable to wildlife, 
elephant coexistence. fencing, etc. 
conservation to 
reduce conflict 
with humans 
Intermediate D Testing of Testing of -- Assess Suitable models for See above 
Result models models replicability of replication cannot be comment. 
indicator successful identified until results 
Four: models. of sub-projects are 
Identification of Evidence known. The master plan 
suitable models, would be for mitigating THC and 
and 0 documented HEC would be included 
development of based on best in the Wildlife Master 
replication practices and Plan to be developed 
strategy and lessons under theTA 
master plan for learned. Component. 
mitigating THC 
andHEC 
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D=Dropped 
Cumulative Targets Description 

PDO Level C=Continue (indicator Current Status 
Results " Unit of N=New YR3 YR4 YRS definition 2015 

Proposed Change 
~ 

Indicators* 0 
Measure R=Revised Baseline FY14 FY 15 FY16 etc.) u 

Intermediate Number R 5 -- ldentifica- Replication Assess change Sub-projects focused on 
Result tion of strategy and in revenue data eco-tourism 
indicator Five: suitable master plan of development are 
Development models developed participating underway. It is 
and PAs and of doubtful whether 
implementation household- baseline revenue at the 
of ecotourism level incomes household or tourism 
plans to of entity level was 
enhance the participating assessed, which could 
revenue earning communities make it difficult to 
opportunities of measure the increase in 
PAs and D revenues. An 
affected international eco-
communities by tourism adviser has 
20% begun to assist in 

developing ecotourism 
plans for selected 
protected areas but it is 
not clear that the 
revenue target can be 
measured or achieved 
by the end of the 

-- f--· r-Ero~ 
Proposed 

! 2 5 10 Actual: 5 national parks Wording has been 
Change: 

I 

revised to better 
Number of I 

I 
reflect activities 

national parks I under the project 
with an I 

I 
I _L ecotourism j_L I I __ _l Jl.lan~·~~~ -·---· I 

L . '--------- '---
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D=Dropped 
Cumulative Targets 

Description 
PDO Level C=Continue (indicator Current Status 
Results " Unit of N=New YR3 YR4 YRS definition 2015 

Proposed Change .. 
Indicators* ~ Measure R=Revised Baseline FY14 FY 15 FY16 etc.) 
Intermediate Hectares c 0 10,000 18,000 25,000 This is a proxy Actual: 27,582 ha 
Result indicator that 
indicator Six: measures 
Areas brought biodiversity 
under enhanced protection as a 
biodiversity result of the 
protection (ha) World Bank 
(Core sector operation 
indicator was through 
added in formally 
December 2012 converting an 
in compliance [g] area into a 
with Bank protected area 
requirement) and 

establishing a 
functioning 
management 
system; or, 
improving the 
management 
system of an 
existing 
protected area 

Intermediate Result Component Three: Effective project coordination mechanism in place 

Intermediate Text D -- -- -- VerifY level of The use of SA WEN as Indicator is 
Result commitment well as of thematic proposed to be 
indicator One: by meetings on trans- dropped as 
Establishment stakeholders to boundary wildlife regional 
of Regional D contribute conservation issues has coordination 
Policy Steering towards been proposed as the would be done 
Committee regional mechanism for regional through SA WEN 
(RPSC) and of conservation coordination at both the and it is already 
Operational of wildlife policy and operational captured under 
Steering levels. It is anticipated PDO indicator #I. 
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D-Dropped 
Cumulative Targets 

Description 
PDO Level C=Continue (indicator Current Status 
Results " Unit of N~New YR3 YR4 YRS definition 2015 

Proposed Change ... 
Indicators* 8 Measure R~Revised Baseline FYI4 FY 15 FYI6 etc.} 
Committee for that India will 
Regional participate at the 
Coordination thematic meetings to be 
(OSCRC) and convened by 
made Bangladesh with 
operational support from the IDA 

credit. 
Intermediate Text c Plan drafted Plan deve- 20 commu- Achieve close Strategy developed Target values 
Result loped nication communicatio introduced. 
indicator Two: outputs ns and 
Development produced collaboration 
and among 
implementation implementing 
of project agencies and 
communication to reach wider 
plan group of 

stakeholders 
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Annex – IV: Bangladesh – Day 1 (Paper - 1)

Title: Country Presentation and Discussion on Regional Wildlife Crime Control Status of
Bangladesh

Presented by 
Dr. Tapan Kumar Dey

Conservator of Forests, Wildlife  and Nature Conservation Circle

Bangladesh

Objectives of the presentation

The session was presented by Dr.  Tapan Kumar Dey, Conservator of Forests,  Wildlife and

Nature Conservation Circle. The session had three main objectives. The objectives were to i)

inform the audience  about  legal  status  of  wildlife  conservation in  Bangladesh;  ii)  brief  on

institutional arrangement of wildlife crime control; iii) apprise about wildlife crime status in

Bangladesh and iv) mention about issues and constraints of wildlife crime in the country. 

Legal status of wildlife conservation in Bangladesh

The  Bangladesh  Government  has  put  a  significant  emphasis  on  biodiversity  and  wildlife

conservation in  Bangladesh.  Accordingly  the government  has  amended her constitution by

adding “Protection and improvement of environment and biodiversity”. The amended Section

18 A of Bangladesh Constitution stated that The State shall endeavour to protect and improve

the environment and to preserve and safeguard the natural resources, bio-diversity, wetlands,

forests and wild life for the present and future citizens.

The wildlife  and biodiversity  of  the  country  are  supported by  Wildlife  (Conservation and

Security)  Act,  2012.  Moreover  the  Wildlife  Crime  Control  Unit  (Formation,  Power  and

Functions) Rules, 2015 is under the consideration of the government.  The government has

made an interim arrangement  for  Wildlife  Crime Control  Unit  (WCCU) by  deploying  the

following officers and staff in the WCCU.  
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• Assistant Conservator of Forests-01

• Veterinary Surgeon-01

• Wildlife and Biodiversity Conservation Officer-01

• Wildlife Inspector-04 (03 female & 01 male)

• Junior Wildlife Scout-01

For better wildlife  crime control  in the country the government has  also prepared a draft

National Crime Control Strategy which is expected to be a milestone in the country if properly

actions of strategies are implemented. 

Main Feature of seizure around country (2010-2014)

The Forest Department has achieved a tremendous result in wildlife crime detection recovering

wildlife  in  the  country  after  establishing  WCCU and three  new Wildlife  management  and

Nature Conservation Division in the country.  The main feature of the wildlife cases are: 

• Total recovered wildlife individual: 13,081

• Total case : 190

• Undetected Offence Report :83

• Mobile court: 34

• Compounded offence report: 03

• First information report: 12

• At Rapid Action Battalion HQ: 05

• Total wildlife offender: 348

Among the seizure the number of Mammal was 136, Reptile 4125 and Birds 8820.  This has

been observed that among birds’ mynas, munias, parakeets, lorikeets, water birds etc. were

frequently recovered. Other than birds most important species were geckos and turtles.

Current activities of WCCU

The WCCU has been working seriously to curb the wildlife crime in Bangladesh. This unit   has
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several objectives to perform.  The main tasks of the unit are i) drive for seizure/recovering

illegal occupancy of wildlife and parts in Dhaka city, ii) provide medical treatment of seized

wildlife if necessary; iii) release wildlife into wild if necessary; iv) run instant ‘mobile court’

with the support from Metropolitan Magistrate to recover wildlife and parts; v) prosecution

against  offenders,  vi)  intelligence  networking:  source  creation  and  database  maintain;  vi)

receive wildlife offence information via HOTLINE  and act accordingly: raid or information

dissemination to the concerned division;  vii) maintain linkage with TRAFFIC, CITES, Hazrat

Shahajalal International Airport, Dhaka and Singapore Airport authority; Collection of wildlife

crime via email, facebook, twitter, email and act accordingly and viii) outreach activities

Issues and constraints

There are several issues and constraints in performing for wildlife crime control.  One of the

most important issues are the old ages of the frontline staff which put impediments in crime

control in the country.  The other major issues and constraints are:  i) There is no regular

training in law enforcement as the new recruits are not sent for induction training, except in

the case of ACFs; ii) Police, Customs, RAB, BGB and Coast Guard play an important role in

controlling wildlife crime but have no formal mandate to take cognizance of wildlife cases

Suggestions

To reduce wildlife crime in the country several suggestions are made in his presentation. Some

of the major suggestions are listed below:

➢ Legal Reforms of the forests department
➢ Strengthening Criminal Justice System
➢ Organizational Reforms in the Forest Department
➢ Strengthening Interagency Cooperation
➢ Reduction in Demand for Wildlife
➢ Strengthening Border Controls
➢ Strengthening Community Stakes in Combating Wildlife Crime
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Annex – V: Bhutan – Day 1 (Paper - 1)

Date: March 10, 2014

Title: Regional Wildlife Crime Control Status and Institutional Arrangements  in Bhutan

Presented By

Ms. Dechen Lham
Project Coordinator, SRCWP
&
Senior Biodiversity Officer, Wildlife Conservation Division
Department of Forest and Park Services
Ministry of Agriculture and Forests

Email: dechenlham14@gmail.com

Excerpts of Ms. Dechen's Presentation 

Themes Description of Themes
The Bhutan Forest Act Section 26. His Majesty’s Government may take rules to 

regulate:
• Hunting, shooting, fishing and catching of elephants and

other animals in the Reserve Forest.
National Forest Policy of 
Bhutan 2011

• Integrated landscape level approach to sustainable forest 
management.

• All GRF land must be brought under management 
schemes focused on the sustainable supply of forest 
products or ecosystem services.

• Enabling conservation of a significant representation of 
the country’s biodiversity.

• Science based and participatory approach to forest 
governance and management that respects the cultural 
values of the forest.

• Revision of fines and penalty for Schedule I species 
(Tiger and snow leopard). Other species under 
consideration.

• Listing/delisting of species 
• Networking of informants
• Introduce SMART patrolling in selected PAs 

(TRAMCA and HANAs) 
• Operationalizing BhuFED

Inter-Agency Co-operation at 
national level

• Department of Forests and Park Services
• BAFRA
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Themes Description of Themes
• Police (including NCB-INTERPOL)
• Customs
• Military
• Judiciary
• Other relevant law enforcement agencies

Capacity Building of Frontline
& interagency Staff

• July 2011 – 32 staff trained on PIWTT
• October 2013 – 450 frontline staff
• Feb/Oct 2014 – refresher course
• March 2015 – Tailor made course for FPSU and 

Divisional Chiefs along  southern belt   

Transboundary Initiative • SAWEN – draft statute regulation under process by the 
Governments of all countries

• TRAMCA – close co-ordination of allied agencies
• KLCDI – participated by 3 countries (Bhutan, India and 

Nepal)
• MoU between NTCA , GOI and DoFPS- Transboundary

Biodiversity Conservation (Feb 2013)

annexes                                                                                                                                                                                                38 | page

    
 Fina

l D
raf

t 

 SRCWP Proj
ec

t



SRCWP Project                                                                                                                           Proceeding: 1 st  Thematic Meeting in Dhaka 
Project Management Unit

Annex – VI: Nepal – Day 1 (Paper – 1)

Title : Status of Wildlife Crime in Nepal

Tulasi Ram Sharma
Chief Planning Officer 
Department of National Parks and Wildlife Conservation 
MOFSC, Nepal 

Forest Types of Nepal

Protected Areas of Nepal : 23.23% of total area

Major Issues in Wildlife Management in Nepal
Poaching and Illegal wildlife trade
Increase in human pressure
Habitat encroachment
Invasive and alien species
Human-wildlife conflicts
Uncontrolled harvest of sand and gravel from BZ and nearby areas
Growing international market for wildlife products 

Wildlife Crime 
Associated with multiple factors 
 Transnational organized crime 
 High profit and low risk 
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 Fourth largest global illegal activity after narcotics,    counterfeiting, and human trafficking
 Estimated up to $20 billion annually 
Pangolin scales worth HK$17m found hidden in shipments from Africa

Major Crime Species (Poaching/Trade: Crime involves total 42 species of flora and fauna in 
Nepal 

Fauna
• Common Leopard 
• Pangolin 
• Rhino
• Red Panda 
• Tiger 
• Deer species (Musk, Spotted, Barking...)
• Bear 
• Bird (Eagle Owl etc.)
• Clouded leopard 
• Ghoral 
• Large Indian Civet 
• Python
• Tortoise 

Flora
• Red Sandalwood 
• Neermashi 
• Orchid
• Panchaule (Dactylorhyza hatagirea)
• Yarshagumba (Cordyceps Sinensis)
• Illegal logging/trade??

Common Challenges
Hub of Illegal Wildlife Trade
Inconsistent policy and legal provisions related to wildlife crime enforcement among the South 
Asian countries
Porous borders between neighbouring countries
Difficulty in sharing of real-time intelligence
Absence of collaborative actions
Lack of regional wildlife crime database 

Nepal’s Efforts In Conservation (Focus on 6 Pillars)
 Institution
 Community
 Co-ordination & Collaboration
 Technology
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 Legal Framework & Prosecution
 Capacity

Involving Local Communities 
Community Based Anti-Poaching Units        (CBAPUs):  450 units 
Buffer zone Management committees:  12 
 BZ User Committees: 
 BZ User Groups: 
 BZ Community Forest User Groups: 

AWARENESS is the key 
Incentives for the communities 

50% of parks/reserves revenues to buffer zones
Forest resource utilization 
Eco tourism 

Coordination and Collaboration
 DNPWC 
 Nepal Army 
 Customs 
 Armed Police Force
 Other NGOs/CBOs 
 Local Communities 
 NTNC 
 WWF 
 Judiciary Bodies 
 Nepal Police  
 National Investigation Department 

Trans-boundary and Regional Collaboration 
Continued collaboration enhanced by
•MoU between GoN and People’s Republic of China in (June 2010)
•A Joint Resolution between GoN and Government of India (July 2010)

Regular central and local level trans-boundary meeting
SAWEN 
Collaboration with IGOs (INTERPOL, GTF)

Use of Cutting-edge Technologies 
 MIST/SMART (real time) patrolling 
 UAV (Unmanned Areal Vehicle- Conservation Drone) 
 ID Based Monitoring 
 Sniffer Dogs 
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Legal Framework/Prosecution

Policies and Legislation 
National Parks and Wildlife Conservation Act-1973
Forest Act 1993
Quasi judicial power to Chief/Wardens and District Forest Officers
Strong penalty for wildlife crimes (5-15 years of imprisonment or up to USD 1000 
fine or both)

International conventions/treaties/commitments
CBD, CITES, Ramsar, WHS 
GTF, GTI (GTRP/NTRP)

Lesson Learned for the Success 
Strong political commitment 
Effective legislative framework 
Strong enforcement mechanism
Strong coordination and collaboration among enforcement agencies 
Engage local communities ensuring benefits of conservation to the communities
Trans-boundary collaboration and coordination 
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Annex – VII: Nepal – Day 1 (Paper - 2) 

Title: Capacity building for addressing the illegal trans-boundary wildlife trade

Objective: To bring about regional harmonization and collaboration in combating wildlife crime 
through 

(a) strengthened legislative and regulatory frameworks, 
(b) well-equipped specialized agencies and systems, as well as 
(c) relevant training and awareness programs for staff across the range of agencies that 

contribute to laws and regulations. 

Activities:
 (a) Policy and legislation review; 

(b)Operationalise Wildlife Crime Control Bureau (WCCB); 
(c) Establish legislation for effective compliance of CITES and set up national CITES 
Secretariat;
(d)Train staff to increase capacity on wildlife conservation and management, and respond 
to illegal wildlife trade.

Policy and Legislation Review

Progress

• Current policy and legislation was reviewed and shared during the national stakeholders 
meeting.

• Final version of the assessment report has been submitted to the Government. 

Operationalize Wildlife Crime Control Bureau (WCCB)
• Supporting WCCB to operational.
• Strengthening the capacity of the valley WCCB.
• Two support staffs.
• Organized trainings
• Mobilized informants
• Filed cases 

Strengthening SAWEN
• Concerted efforts to strengthen SAWEN and its Secretariat

• Three Staffs for the Secretariat
• Office equipments and supplies
• Publications support
• Drafting of SAWEN Statute
• Technical support
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• Capacity enhancement training
• International training for the participants from the SAWEN member countries
• National trainings for wildlife crime agencies 

• SAWEN Promotion
• Side event organized in CITES COP16 in Bangkok
• Displayed SAWEN publications in CBD COP12 in South Korea

• Second Annual Meeting
• Supported to organize the meeting

Establish legislation for effective compliance of CITES
• Planned to support to review and re-write CITES Bill.
• A national consensus building meeting planned. 
• Political stability required.
• Conservation issues not a priority in the present parliament (Constitution Assembly). 

Train staff to increase capacity on wildlife conservation and management

• Trained  four staffs of National Forensic Science Laboratory on ‘Wildlife Forensics in dealing 
with offences’ in the Wildlife Institute of India (WII) in Dehradun 

• Trained five staffs from Department of Plant Resources “Training on DNA Barcoding” at the 
National Botanical Research Institute (NBRI), Lukhnow. 

An international training on Environmental Crime Information and Intelligence Management 
Course

• Kathmandu, Nepal, 
• 17th -21st December, 2012
• Together with DNPWC, the SAWEN Secretariat and INTERPOL.
• 28 participants from 11 countries participated in the training. 
• Participants from police, customs and environmental agencies 
• The course followed a “train-the-trainer” format

 
Higher Education Support

• With the aim to strengthen the capacity of the government staff to achieve the project objective,
PCU-NTNC offered the opportunity to make research and prepare dissertations for Master final 
year students and Bachelor final year students.

• 34 students have received the research grant. 
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Train staff to increase capacity on wildlife conservation and management

S. No. Title Particip
ants' 
No. 

Status Remarks 

1 Tiger and prey base 
monitoring 

21 completed Game scouts, Army, Forest guards,
Rangers 

2. Routine patrol based 
wildlife monitoring 

Game scouts, Army, Forest guards,
Rangers 

3. Smart patrolling 22 Completed Game scouts, Army, Forest guards,
Rangers 

4. Scene of crime and 
wildlife forensics 

19 Completed Park staffs, Forestry staff, Army 

5. Wildlife crime 
control 

25 Completed Anti-poaching Unit Staff 

6. Wildlife stockpile 
management 

14 Completed Park staffs 

7. Baisc GIS 26 Completed Officers & Rangers 

Issues and Constraints
• Current political turmoil has not been conducive to project activities in many instances such as 

ratifying the CITES bill, and the usual delays in completing tasks due to long institutional 
processes.

• The development of SAWEN as an intergovernmental body depends on endorsing the Statute 
by the member countries which are being delayed.

• Frequent changes in the Chief Enforcement Coordinator ( 3 CEC in 3 years) of SAWEN has 
also slowed down the momentum of the SAWEN secretariat. 

• WCCB and SAWEN has been experiencing lack of enough office space to comfortably run as a
full entity and needs their own office building.

• Inadequate coordination by the training service provider resulted in delay as well as overlapping
of the trainings.

• Inadequate attention given during the participants selections has reduced effectiveness of 
trainings.

• None participation of some of the qualified experts resulted in selection of relatively less 
qualified experts or delay in expert selection process.
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Linking outcomes with Results Framework

PDO Level Indicators Outcomes Remarks 

A sustainable regional 
mechanism for addressing 
illegal wildlife trade and 
other conservation threats 
developed. 

•  Establishment of SAWEN
•  SAWEN Annual Meetings
•  Regional level trainings
•  SAWEN Publications 

Number of programs under 
implementation on an 
agreed research agenda, 
knowledge sharing and 
collaboration on  wildlife 
crime control and/or 
wildlife conservation.

•  Implementation of priority
actions in NTRPs 

Wildlife crime control 
mechanisms in participating
countries institutionalized.

•  WCCC established
•  Functional WCCB 

•  Decrease in wildlife crime
•  Participation of diverse 

institutions

PDO Level Indicators Outcomes Remarks 

Number of pilot projects or 
initiatives implemented that
address transboundary 
wildlife issues

•  A series of sub-projects 
with trans-boundary 
wildlife issues under 
implementation. 

A common tool more 
effective in wildlife 
enforcement has been 
introduced.

•  Lessons on pilot project in
SMART patrolling in all 
participating countries.

Country Level Indicators Outcomes Remarks 
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PDO Level Indicators Outcomes Remarks 

Implementation challenges 
of key policy and 
legislation identified. 

•  Policies reviewed. Weak implementation rather than policy 
shortcomings

Wildlife crime control 
mechanisms 
institutionalized and 
operationalized with 
capacity for  forensic, legal 
support, and wildlife crime 
data access and collection.

•  WCCB established at 
central level and district 
level WCCB 

•  Capacity building of 
NAFOL (National Forensic
Laboratory) & Department 
of Plant Resources

•  Trainings for law 
enforcement agencies

Legislation for effective 
compliance of CITES 
established.

•  CITES Bill has been 
drafted but is yet to receive
parliamentary approval.

•  CITES and other conservation 
issues are not the main priority of
the present parliament

Country Level Indicators Outcomes Remarks 

Number of staff trained in 
state of the art tools on 
wildlife conservation.

•  More than 350 staffs 
trained 

•  DNPWC, DoF, Police, Army, 
AFP, Custom, Appellate court, 
etc.
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Annex – VIII: Bhutan – Day 1 (Paper - 2) 

Date: March 10, 2014

Title: Capacity building for addressing the illegal trans-boundary wildlife trade

Presented By

Ms. Dechen Lham
Project Coordinator, SRCWP
&
Senior Biodiversity Officer, Wildlife Conservation Division
Department of Forest and Park Services
Ministry of Agriculture and Forests

Email: dechenlham14@gmail.com

Objective • Eliminate/Reduce Wildlife Crime in Bhutan through 
strengthening institutional capacity by adopting standard
enforcement m fill crucial mechanisms and innovative 
tools and technologies

• To fill crucial knowledge and information gaps in 
addressing  transboundary illegal wildlife trade

Outcome • Wildlife crime reduced in the country
• Information gaps on wildlife crime bridged and 

centralized (BhuFED)
• Capacity of the frontline staff and enforcement agencies 

well developed (coping with change in time)
• Transboundary co-operation developed amongst the 

project participating countries for combating illegal 
wildlife trade

Activities • Intelligence networking
• Awareness campaigns
• Procurement of surveillance and telecommunication 

equipments
• Enhancement of Enforcement database (BhuFED)
• Training for the National Enforcement Agencies and 

frontline staff
Progress update • Frontline staff trained – 350 

• NEA trained – 150
• BhuFED established and endorsed by department 
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• FPSU team – equipped with surveillance and 
telecommunication sets (53 handsets, cameras-night 
vision, DSLR, extension kit items, computer)

• Informants recruitment – 2 nos for the past 3 yrs (Many 
cases apprehended, co-financing-WWF, RGoB, IFW-
WTI )

Linking with the results 
framework indicators

• SAWEN statute-drafted (Aug 2014), adoption (under 
process with the government)

• Regional mechanism- collaboration through this statue 
amongst the SAARC countries

• MOU signed with NTCA, GOI, Transboundary 
Biodiversity Conservation (exchange of information on 
illegal wildlife trade)
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Annex – IX: Bangladesh – Day 1 (Paper - 2) 

Title: Country Presentation and Discussion on Regional Wildlife Crime Control Status of
Bangladesh

Presented by 
Dr. Tapan Kumar Dey

Conservator of Forests, Wildlife  and Nature Conservation Circle

Bangladesh

Objectives of the presentation

The session was also presented by Dr. Tapan Kumar Dey, Conservator of Forests, Wildlife and

Nature  Conservation  Circle.  The  session  had  several  objectives  such  as  a)  Component-1

activities & Objectives and b) issues and constraints 

• Component-1 activities & Objectives 

There are two main components under this Component 1. Those are a) Wildlife Center, b)

Wildlife Crime Control Unit formation (WCCU) and Forensic Lab

• Wildlife Center (WC): The budget for establishing WC is BDT 37, 36, 69,000.  The

expected time of completion of the WC is June 2016. The main objective of establishing

Wildlife  Center  (WC)  is  to  impart  training,  undertake  research,  education  and

awareness. The progress of this WC are Site selection approved, EIA and SIA done, WC

plan and design  approved, Bidding done and now waiting for approval of tender.

Other than those progress some of the notable tasks are Strategic and Operational plan

document  preparation,  Collaboration  with  research  organizations/universities  and

absorption of officers and staff into the government revenue fund.  The government is

trying to make collaboration with renowned universities,  research organizations  and

international NGOs.  The list of proposed institutions for collaboration are
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• Wildlife Crime Control Unit (WCCU):  same as the previous one.

• Forensic Lab (FL):  There is provision under the project for establishing a Forensic Lab

under the Bangladesh Forest Department. The main objective of the FL is to support

wildlife case prosecution by providing all forensic information to the court so that the

wildlife cases get momentum. The total budget of the FL is BDT 60.00 Lac.  One officer

has been given training under the project on Forensic Science from Wildlife Institute of

India (WII) and another officer will also be sent to the WII in the next financial year.

• Issues and constraints

The WC has serious issues and constraints such as delayed selection of construction site and

delayed approval of plan and design. However the government has been trying seriously to

overcome those constraints.
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Annex – X: Bangladesh  - Day 2 (Paper - 3) 

Title: Regional Cooperation on Trans-Boundary Wildlife Conservation

Presented by

Md. Akbar Hossain

Project Director, SRCWP Project

Bangladesh

Objectives of the presentation

This was presented by the Project Director Md. Akbar Hossain, DCCF.  The main objectives of

his  presentation was  to  inform audience  about  i)  the  London and  Dhaka  Declaration for

curbing wildlife crime in Bangladesh; ii) current state of trans-boundary issue in Bangladesh;

apprise progress up to date and iv) future plan.

London and Dhaka Declaration

LONDON  DECLARATION

In Article 17 XVI of London Declaration held in February 12-13 several declarations were made

to reduce wildlife crime in the world.  The main features of the London Declaration are :

• Strengthen cross border and regional co operation, through better co ordination, and‐ ‐ ‐

through full support for regional wildlife law enforcement networks. This should include

• Sharing  of  operational  intelligence  and information,  sharing  information on forensic

research 

• Collaboration with relevant forensic research institutions, collaboration on enforcement

activity (such as joint operations)

• Joint  capacity  building  initiatives  (such  as  training  activities,  trans border‐

communication equipment and sharing of enforcement expertise and resources). 
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DHAKA DECLARATION

In Article 4 of Dhaka Declaration which was held during 14-16 September 2015 emphasis was

given  to  reduce  wildlife  crime  the  region  for  better  biodiversity  conservation.  The  main

features of  Dhaka Declaration are: 

• To  enhance  COLLABORATION:  Actively  engage  with  neighboring  TRCs  in  trans-boundary

landscape management. 

• Actively  improve  international  intelligence  sharing,  through  existing  channels,  leading  to

enforcement operations including those in hot spots of illegal tiger trade

• Actively promote multi-agency and multi-country collaborations through organizations such as

SAWEN and ASEAN WEN. 

• Make  use  of  the  valuable  ICCWC  Wildlife  and  Forest  Crime  Analytic  Toolkit,  which  was

successfully piloted in two TRCs.

 

Current state of trans-boundary issue in Bangladesh

Bangladesh is not considered to be an important source country. Rather it is considered to be a

significant transit hub for illicit international trade involving Indian species.  This is supported

by the fact that Indian species, especially turtles, are often seized within Bangladesh or in transit

to the Indo-Bangladesh border. There is no crime database in the country from where the scale

of trans-boundary trade can be gauged. 

Bangladesh is used as transit for smuggling turtle: Indian Pond Turtle is demanded highly. Most

of the turtle come from India and smuggled to South East Asia via Airport of Dhaka. It has

been  found  that  a  very  strong  syndicate  is  active  where  international  smugglers  from

Bangladesh, India, Pakistan, Germany, Taiwan, Thailand, Indonesia are involved. Some of the

current scenarios of trans-boundary issues are given below: 

• An elephant was poached Whykong forest Range ( TWS)(on 11/06/14) and tusk smuggled to

Myanmar

• A baby elephant  was  poached (02/02/15)  at  Bandarban district  and tusk  was  smuggled  to

Myanmar

annexes                                                                                                                                                                                                53 | page

    
 Fina

l D
raf

t 

 SRCWP Proj
ec

t



SRCWP Project                                                                                                                           Proceeding: 1 st  Thematic Meeting in Dhaka 
Project Management Unit

• Elephants are pushed back to Bangladesh by India during harvesting season.

• Cobra venom was seized at Joypurhat on 28 Feb, 2014

• 1,000 birds were recovered from airport with one Pakistani citizen on July 02, 2010

Progress  up to date

For  reducing  wildlife  crime  in  Bangladesh  several  activities  are  being  taken by  the  Forest

Department. Among the activities the major are 

• Regular  communication  with  intelligence:  personal  initiative  (TRAFFIC,  Custom

Intelligence, Singapore Airlines)

• Ran raid five times at the airport (Dec 2014-Feb 2015): Mission failed

• Protocol signed with India (06 Sep 2011): for 5 yrs: on tiger conservation

• MoU signed with India (06 Sep 2011): On SRF conservation 

Issues and Constraints

There are many issues and constraints in controlling trans-boundary wildlife crime Bangladesh.

Some of the major issues are: 

• The Airport authority is not very keen in providing one room for WCCU 

• Formal collaboration with several Airport Authority of the region

• There is no special training on combating wildlife crime

• There is a lack of modern equipment for scanning wildlife and wildlife parts before shipment via

airport and sea port
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Annex – XI: Nepal – Day 2 (Paper – 3)

Title: Regional Wildlife Project: Promoting Wildlife Conservation in Asia
Siddhartha B Bajracharya, PhD

Project Director, Nepal Project 
10 March 2015
Dhaka, Bangladesh 

National Trust for Nature Conservation
 Established in 1982 by the Legislative Act of the parliament of Nepal,
 Mandated as an autonomous and not-for-profit organization,
 Governed by a Board of Trustees of prominent national and international personalities,

Protected Areas of Nepal

The World Bank supported Regional IDA Project Strengthening Regional Cooperation for 
Wildlife Protection in Asia - A New Initiative in Regional Partnership for Conservation

Justification

1. Wildlife and habitats cross administrative boundaries; 
2. Knowledge and capacity vary widely across and within countries; 
3. Illegal trade operates beyond boundaries; and 
4. Therefore, a regional conservation approach is needed:

1. to address cross-border issues, 
2. to build synergies, 
3. to share skills, knowledge and experiences, and 
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4. to build regional collaboration for the conservation of critical habitats and ecosystems.

VISION AND OBJECTIVE

• The long-term vision of the regional program is to stabilize and, if possible, increase the 
population and habitats of critically endangered animals in South Asia.

• The project development objective (PDO) is to assist the participating governments to build 
or enhance shared capacity, institutions, knowledge and incentives to jointly tackle illegal 
wildlife trade and other selected regional conservation threats to habitats in cross border 
areas. 

Project Components

1. Capacity building for addressing the illegal trans-boundary wildlife trade (US $ 0.9 million)
2. Promoting wildlife conservation in Asia (US $ 1.6 million)
3. Project coordination and communication (US $ 0.2 million)

• Contingencies US $ 0.3 million
• TOTAL PROJECT COST US $ 3 MILLION

Project Development on a Chronological order

S. No Activities Date 

1 Conceptualization of the project February 2010 

2 Project Appraisal July 2010 

3 Consultation with conservation partners November 2010 

4 Project Negotiation February 2011 

5 Financing Agreement June 2011 

6 Decision on the Steering Committee July 2011 

7 Decision on the Project Management 
Committee (PMC) 

July 2011 

8 Decision on NTNC as PCU July 2011 

9 MoU between MoFSC & NTNC September 2011 

10 Launching of the project November 2011 
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Objectives:
(a) Fill crucial knowledge and information gaps in addressing many regional threats to 
conservation through creation of Virtual Regional Centre of Excellence (VRCE); 
(b) Establishment and operation of competitive funding window for the conservation, 
protection, and management of Protected areas and national forests with regional 
conservation benefits; and  
(c) Innovative pilot projects in wildlife conservation with regional dimensions. 

Activities:
 (a) Intervene to improve protection and conservation of key flagship species;

(b) Develop modules for management of wildlife corridors and buffer zones;
(c) Develop modules based on research information for tiger, rhino, and elephant to reduce 
HWC thereby ensuring long term conservation of the species;
(d) Indentify suitable models & development of replication strategy and master plan for 
mitigation of HWC; and 
(e) Develop and implement ecotourism plans to enhance the revenue earning opportunities 
of PAs and affected communities

Sub-components:
2.2 Competitive funding – Window 2 

• One of the key components of the project - a Funding Window 
• Established for innovative pilot projects with a regional dimension. 
• Designed to support a demand driven approach and competitive funding 
• Strengthen capacity of Department of National Parks and Wildlife Conservation (DNPWC), and

Department of Forests (DOF)

Sub-components:

2.2 Competitive funding – Window- 2
• Innovative research projects in wildlife conservation; 
• Pilot programs in conservation of endangered flagship species; (Follow some of the key actions 

of Tiger Action Plan and other Action Plans)
• Human wildlife conflict management; and 
• Ecotourism development

PROGRESS
• Sub-components: 
• 2.2 Competitive funding – Window 2 
• Project Concept Note (PCN) called.
• PCNs reviewed by the Proposal Review Committee (PRC).
• Selected certain PCNs and requested to develop proposal
• Proposal Development Workshop organised
• Proposals reviewed by PRC.
• Selected proposals endorsed for immediate implementation.
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Window 2 proposal finalization process 

• Project Steering Committee 
• Project Management Committee 
• DFOs  and Wardens 
• 2-DFOs (2 proposals)  and 5-Wardens (15 proposals) 
• Preliminary selection: 9 proposals
• Final Selection: 7 proposals 

Window 2 Projects

S. No Title of the Project Total Cost Status 

1 Strengthening Wildlife Protection by 
Implementing MIST-based Smart Patrol System
in Chitwan National Park 

US $ 146,865 On-going 

2 Habitat Management in Padampur, Chitwan 
National Park 

US$ 102,941 Completion 
stage 

3 Grassland and Water Resource Management in 
Parsa Wildlife Reserve 

S $  112,584.3 Completion 
stage 

4 Strengthening Wildlife Protection in 
Shuklaphanta Wildlife Reserve, Nepal 

US $ 176,752 On-going 

5 Improving management of Bardia National 
Park through habitat and Human Wildlife 
conflict management 

US $ 71,176 Completion 
stage 

6 Strengthening Wildlife Crime Control and 
Wildlife Protection in the Kathmandu Valley 

US $ 93,270 

7 Community Based Human-Elephant Conflict 
Management in Jhapa District 

US $ 258,673.4) On-going

8 Strengthening Banke National Park for its 
Effective  Biodiversity Management 

US $ (277,556) On-going 

9 Problematic Wild Animal Rescue and 
Rehabilitation in and around Kathmandu Valley

US $ (118,584) On-going 
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Issues and Constraints
• Understanding proposal development mechanism and implementation modality delayed the 

progress of Window 2 sub-projects.
• Transfer of the staffs who were involved in design of the sub-projects thereby reducing 

ownership of the sub-projects (Institutional vs. Individual). 
• Inadequate staff to manage additional activities besides regular government activities.
• Delayed submission of the project implementation report and financial report.
• Rigid rules and intensive scrutiny in certain process such as tender bidding for construction 

works has delayed initiation of subproject activities

Linking outcomes with Results Framework

Country Level Indicators Outcomes Remarks 

Number of pilot projects designed 
and implemented to improve 
protection and conservation of key 
flagship species.

•  Nine sub-project 
under 
implementations

Number of models developed for 
more effective wildlife 
management.

•  5 sub-projects 
will come up with 
replicable models 

Models will be developed based 
on results of the sub-projects.

A ranging model developed based 
on research information for 
elephant conservation to reduce 
conflict with humans.

•  Based on Jhapa project, a model 
will be developed 

Country Level Indicators Outcomes Remarks 
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Country Level Indicators Outcomes Remarks 

A replication strategy developed 
with action plan for mitigating 
human elephant conflict.

Based on the outcomes from 
Window 2 sub-projects above, a 
regional replication strategy and 
action plan will be put in place.

An ecotourism plan for Banke 
National Park developed. 

Under process

Areas brought under enhanced 
biodiversity protection

•  Reduced level of 
poaching in the 
Window 2 sub-
project areas 

Various projects and 
organizations have contributed in 
reducing poaching level. 
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Annex – XII: Bhutan – Day 2 (Paper – 3)
Date: March 10, 2014

Title: Wildlife Conservation in Asia (Component 2)

Presented By

Ms. Dechen Lham
Project Coordinator, SRCWP
&
Senior Biodiversity Officer, Wildlife Conservation Division
Department of Forest and Park Services
Ministry of Agriculture and Forests

Email: dechenlham14@gmail.com

Excerpts of Ms. Dechen's Presentation

Sub-projects • Window 1 (1 sub-project)-Conservation, protection and management of 
protected areas and Government reserve forests for regional conservation
benefits

• Window 2 (5 sub-projects)-Innovative pilot projects with a regional 
dimension

Sub-projects 
activities

• Tiger re-validation survey 
• From a total of 1522 grids for the survey, 1217 grids are surveyed 

which is equivalent to 80% of the survey.
• 58 tigers confirmed as yet

• Regional wildlife rescue center establishment
• Thimphu and/or Taba wildlife clinic and rescue enclosure- completed
• Piloting of community based ecotourism in Drametse-Aja-Phunning eco-

trail in BWS
• Mule track construction from Yarab to Shingdogorba-complete
• Mule track construction from Khadrak to Yarab -complete
• Construction of guest house at Nimaythang & Aaja Menchu -ongoing

• Support to Home stay at Muhung with proper toilet and bathroom 
construction - ongoing

• Support to Home stay at Soinakhar with toilet and bathroom construction - 
ongoing

• Menchu development at Aaja menchu ongoing
• Water Connection to Pemayangzom, Nimaythang and Zangpokpala-on 

going
• Publication of booklet for Aaja Phuning Ney-on going
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• Formulation of ecotourism activities covering different ecological regions 
of Bhutan

• Construction of visitor and information centre complete and its functional
• RBP staff are trained in visitor management  and some trained in IT and 

store management

• Human wildlife conflict management
• 6 km locally fabricated solar electric fencing is installed at Laptshakha & 

Neyul in Sarpang 
• 8km Fenzgard technology Solar Electric Fencing has been installed at 

Jigmeling, Sarpang 
• Community Consultation on Human Elephant Coexistence Workshop was 

conducted in five places in Sarpang, Samtse and Lhamozingkha 
• Installation of 4 km Fenzgard Elephant Offset Fencing at Kalaponi in 

Samtse 
• 18km fencing completed 
• Nationwide Snow Leopard Survey
• Planning and training workshops completed in JDNP, JKSNR, WCNP, 

SWS, BWS Paro Teritorial Division. 
• Sign survey, main prey base survey, socio-economic survey and 

opportunistic genetic material and scat collection started.
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Annex XIII: Detailed Schedule
Detailed Schedule of the Thematic Meeting

Day 0: March 09, 2015
Arrival of Delegates 

Day I: March 10, 2015

Session Time Agenda Remarks
09.00 hrs to 1000 hrs • Welcome address

• Inauguration

• Bangladesh Forest 
Department

• Secretary, MoEF

1000 hrs to  1030 hrs Tea Break

Session I

CHAIR
Bangladesh

1030 hrs to  1300 hrs Country Presentation and 
Discussion on Regional 
Wildlife Crime Control 
Status of Bangladesh, 
Bhutan and Nepal, and 
the institutional 
arrangements for wildlife 
crime control in the 
respective countries

Presentation  by
• Bangladesh
• Bhutan
• Nepal

1300 hrs to 1400 hrs Lunch break

Session II

CHAIR
Nepal

1400 hrs to 1530 hrs Regional Wildlife Project 
support for wildlife crime 
control – discussion of 
Component 1 activities

Presentation  by

• Nepal
• Bhutan
• Bangladesh

Session III

CHAIR
Bhutan

1530 hrs to 1600 hrs Discussion on regional 
coordination and 
collaboration on wildlife 
crime control

Session IV

CHAIR
World Bank

1600 hrs to 1630 hrs Presentation on Anti-
Money Laundering 
Framework to Combat 
Wildlife Crime  

Presentation by                   
Ms. Priyani Malik, Financial 
Sector Specialist, World 
Bank

1630 hrs Tea break and end of the 
Day I
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Day II: March 11, 2015

Session Time Agenda Remarks
Session I

CHAIR
Bangladesh

0900 hrs to 1100 hrs Progress update on the 
Regional Wildlife Project
Activities under 
Component 2

Presentations  by

• Bangladesh
• Nepal
• Bhutan

Session II

CHAIR
World Bank

1100 hrs to 1300 hrs Discussion on improving
regional cooperation on 
trans-boundary wildlife 
conservation and 
management

1300 hrs to 1400 hrs Lunch break

Session III

CHAIR
World Bank

1400 hrs to 1630 hrs Regional Wildlife Project
restructuring discussion 
between World Bank 
team and individual 
country teams

Presentations  by

• Bhutan
• Nepal
• Bangladesh

Session IV 1630 hrs to 1730 hrs Wrap up with Tea and 
closing

1730 hrs to 2100 hrs Closing Dinner

Day III: March 12, 2015
Departure of Delegates 

The END
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